Transition Meeting Minutes 16th April 2009

Apologies for absence

New members introduced

Agenda –


Reporting on last night's council meeting


Horncastle report


Landshare

Co op Funding


Freecycle


Timebanking ( - change of use)


Ecofest


Art Project


Layout of church

Council meeting – Anisha and Biff attended this local area meeting



16 people 

Neil Sharpley produced a report on the previous meeting regarding local food and a new group was founded to represent as many groups in the town as possible. ELDC have suggested there may be funding available for a 'Town Manager' – to be shared with another local town – Skegness perhaps. The job description has to be decided before advertisements for the position are created.

Neil, Nick, Louie, Alison and Biff will be convening to address items needed to develop a larger group and find a representative.

Statutory, business and voluntary groups will tell the town manager what needs to be done.

It was mentioned at this point that Horncastle is also a Transition Town.

Nigel said he'd met with A&B and was very positive – the issue of peak oil is essential to him. That the Council have a commitment to spending without a political mandate was a key point and he supported the idea of the Transition group.

In order to effect what he thinks we need to keep him informed – the community issues we are involved in.



We then discussed the differences in the Town plan, the Community Plan and the Local Strategic Partnership. The town plan has no funding behind it, simply put – if future ideas are in correlation with ideas that have been noted in the town plan this will be easier for the council to achieve. The Local Strategic Partnership is necessary by law and needs to be linked to the Community Plan – this has more power due to the groups involved – Partnership is, it would seem, the only one that can actually do something.

Horncastle

Louth Transition Group will tell Horncastle just how doomed we all are and then Sarah will uplift everyone! A timeline presentation will discuss what Louth has already done – local consultations etc. - and plans for the future; James will Wax Lyrical about how brilliant it is to be a transition town.

Landshare


This is now up and running. People who have land to share and those who want to share it around Louth are now able to sign up online. These will be one-to-one arrangements between individuals and there is a lot of advice on how to set up these agreements so that both parties get the best out of the arrangements.

Freecycle


Why isn't everyone signed up to it? This question was vehemently asked by Biff and Sarah and Nick extolled the benefits in a very physical way with the show and description of various boots! Biff needs to notice you have signed up and approve any new people to the Louth Freecycle group but those involved in the Transition group will be pre-approved, as he trusts we will not put anything worthless on. 

This needs hundreds of people to work and there is a probationary period for most newcomers to make sure they do not abuse the service.

Laura said she would go on and sign-up as James mentioned it could sometimes be a bit difficult. 

Sarah has spoken to the new Headteacher of KEVIS and the school newsletter will carry links to Freecycle and Transition – thus cementing the group's links with this school further.

Timebanking


Biff and Kat have planned to arrange a sub-group meeting – organic budding in action!  


To join, people need to email Biff and ask to – there is an application form on the website and this can be sent to Biff but he insisted that your name and skill are really all that is necessary.


Timebanking is a sub-page to transition – louthtimebank.org.uk


Timebanking is based in Stroud – there are 100+ around the country and we're now a part of that! 


Basically - 1 hour is worth 1 hour, you trade your skills for your needs. The credit/debit system means that all figures logged onto the system are held at the Stroud head office.


We also discussed insurance and CRB checks and it was mentioned that it is £3 for a full CRB check through Voluntary Action East Lindsay. 


Will there be a timebanking stall on May 9th? Perhaps a small part of the Transition stall will be given over to it.


According to the timebanking information, the bank itself should be available to people in order to grow so that people in the local area can always and it was suggested that our timebank would do well to have a physical presence one market days at least, giving the bank a friendly human face. This would be a very good way of attracting people who cannot (or do no want to) access the internet. Rather than simply passing the word to friends and neighbours this idea seems a way of moving forward faster and it was suggested that perhaps a corner of the 'Town Manager's' office could be utilised in this way. And it was also agreed that the separate groups are much more important than the whole.

Co-op Funding


The Co-op is offering £150 to newly set-up transition groups. This news is in the Transition Newsletter and on the Co-operative web site. Yvonne will follow this up and apply for the money – giving it to James.

Ecofest


We have been invited to go and set up a stall for free. We will need a covered tent and Nick and Sarah are camping for the whole solstice weekend. We can find out more from Suzie on May 9th. Insurance was mentioned and Laura said she would find out if Oxfam insurance might cover the Transition stall if they were to share the pitch. Anisha pointed out that the only caveat to having a free pitch was that no money is to be made by the stall-holders.

Art Project


Kat is planning and researching the setting up of a multi-arts project in the town. Kat has already spoken to key members of the council arts department and has been advised on how to apply for specific funding. At the moment she is aiming to create a 12-week trial of events/workshops/groups in order to properly understand what things people in the town really want from art in the area. 


It has been suggested, by several members, that the multi-arts project could be a sub group of Transition town Louth that would negate her nee to create a constituted group as TTL is already that.


Discussed at this point was the need to draw all the talented people and their respective groups out with this multi-arts project. Collecting information about what is already out there and the possibilities Louth has to offer in the future. 

Advertising in this area is notoriously difficult – Art's quarterly magazine, the Messenger, The Target, The Leader and the message board on the town hall. A suggestion was made that perhaps we could ask that a notice board be replaced in the town centre – as there used to be one – in order to advertise the many things that go on in this area, not just the council sanctioned ones!


A vote was called to see if the members of TTL agreed that this Multi-art project could be a part of the transition initiative. The vote was in favour of the idea as a way of bringing people together in a positive and constructive way. Representing the 'heart and soul' of transition.

Also mentioned at this juncture that Benjamin Zepheniah will be part of something big involving the dialect society in Lincoln Drill hall on 16th May.

Layout of Hall

Its not if, its when!

Meeting prior to 9th May on the Thursday or Friday night the week before?

Time to set up, from 8:30am 


Stalls ready by 10am


Finish at 2pm

World Fair Trade Day


Big Bang – Drumming around the world


Tea and Coffee is left over from the fair trade group.


Drummers outside to draw people in? Would look very good on the Church steps.

Workshops -

Back Hall, on timetable but can set up in separate corners. Art/Wicker/Drums

Massage - 

Lounge, all day

Stalls and Film - 
Main Hall


Stalls will be allocated sites within the main hall so we should have some sort of plan for the tables in the hall – we were informed that everything could be moved – The film screen is fixed in place above/in front of the altar. 


Asked if anyone knows how to get a youtube video into a powerpoint presentation


Jean and Jody need three tables for the jumble stall.


Transition stall – Peak Oil/Climate Change  *


How many stalls? 12 - 13


Work out exactly who is coming for sure at the meeting before 9th 


David is in charge of the film – the story of stuff and Transition presentation will be alternated – to explain how it involves everyone and quality of life.


A big part of this time was taken over discussing alternative ideas for the Transition stall. Various people wanted to keep the stall the same (why change something that works so well?) while others wanted a change (showing contrast and comparing idea to show what people can do to make even very small changes in their own lives).

All the ideas had their positive and negative points on how to encourage change in Louth but it was decided that for now we would keep the stall a 'handicrafts positive draw' as this is something we all know and can work with; but it was also decided to keep working on the contrast idea as it was incredibly interesting and could possibly bring even more people to the initiative.

Advertising/Publicity


Bob is doing a press release


Posters/leaflets to Children's schools – big-up the free Art thing!

To do – 

Kat and Biff to meet about timebanking.

Poetry booklets for donations by James and anyone who wants to send in contributions

Stall 

To discuss at the next full meeting :

How the 9th May went

Timebanking – report from Biff and Kat on their sub-group meeting

Talk about 'contrast stall' idea further

Fruit Mapping

